HaysMac’

Charity Trustees’ Report
Disclosures Checklist

(SORP 2026) - Tier 2

The new Charity SORP has introduced different disclosure
requirements based on the size of your charity. They have
introduced three “Tiers’ to be proportionate. These new
requirements will be relevant for your first accounting
period starting on or after Ist January 2026.

The three tiers are

4 Tier 1: Income less than £500,000
4+ Tier 2: Income between £500,000 and £15,000,000
4+ Tier 3: Income over £15,000,000

The checklist attached is designed to ensure compliance with SORP Tier 2. If
you are also a company, there will be additional disclosure requirements that
you will also need to make in order to comply with the Companies Act minimum
disclosures.



Tier 2 — For those charities with

income above £500,000 but below £15m

(if consolidated accounts are prepared, the report must include relevant
information relating to subsidiaries as well as the parent charity)

Objectives and Activities — Must Include

Summary of the charity’s purposes as set out in its governing document

Summary of main activities undertaken in relation to those purposes

Explanation of main activities undertaken to further the charity’s purpose for public benefit
Statement confirming trustees have had regard to Charity Commission’s guidance on public benefit
Explanation of the scale and nature of activities by different volunteer roles and input from volunteers
Detailed understanding of short- and long-term aims and objectives

Aims and objectives set for the period and performance against them

Significant activities and their contribution to aims

Changes or differences the charity seeks to make

Strategies for achieving aims

Criteria/measures used to assess success

Grant-making and social investment policies (if material)

Objectives and Activities — Should Include

Explanation of activities, projects, or services identified in the accounts (financial information should
be consistent with the SOFA and Notes)

Information on the number of general volunteers and explanation of their activities (where volunteer
input is reported on)

Achievements and Performance — Must Include

Summary of main achievements
Review of how well activities met aims and objectives
Review of investment performance (where material financial investments are held)

Impact of activities on beneficiaries and society
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Achievements and Performance — Should Include
Summary of measures or indicators to assess performance
Explanation of outputs achieved, especially where numerical targets set

Explanation of how activities, outputs, and outcomes contributed to aims and objectives

Significant positive and negative factors affecting achievement of objectives and influence on
future plans

Financial Review — Must Include

Review of the charity’s financial position at period end (consistent with accounts)

Identification and explanation of any fund or subsidiary undertaking that is materially in deficit and the
steps being taken to eliminate the deficit

Explanation of reserves policy, including amount held and reasons for holding reserves

Consistency of reserves figure with accounts, including a reconciliation of reserves to the funds
presented in the accounts if these are not the same

Comparison of reserves held with reserves policy

Explanation of planned steps to align reserves with policy (if applicable)
Explanation of designated/committed reserves and likely timing of expenditure
Explanation of going concern if no reserves or negative net assets

Explanation of material uncertainties about going concern (if applicable)
Significant events affecting financial performance/position

Principal sources of income and how spent

Principal risks (including environmental/cyber) and management strategies

Investment policies (where material financial investments are held), including any social, environmental
or ethical considerations

Financial Review — Should Include

Impact of material pension liability or asset

Impact of material legacy income recognised before receipt
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Plans for Future Periods — Must Include

Summary of the charity’s plans for the future, considering reserves and going concern

Summary of future plans, aims, objectives, and planned activities

Plans for Future Periods — Should Include

Trustees’ perspective on future direction, including lessons learned and resource allocation

Structure, Governance, and Management — Must Include

Nature of governing documents

How the charity is constituted

Methods for recruiting and appointing trustees
Organisational structure (and subsidiaries if relevant)

Policies and procedures for induction and training of trustees

Decision-making arrangements (trustees vs. staff)

Pay and remuneration arrangements for key management, including benchmarks, parameters and

criteria used in setting their pay

Impact of wider network affiliations

Relationships with related parties and co-operating organisations

Structure, Governance, and Management — Should Include

Explanation if any other person/body is entitled to appoint trustees (name required)
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Reference and Administrative Details — Must Include

Name of the charity

Any other names used

Charity registration number(s) (and company number if applicable)

Address of principal office or contact address (registered office for charitable companies)
Names of all trustees at approval date or during the period

Names of directors of any corporate trustee(s)

Names of trustees holding title to property at approval date or during the period

Name of auditors

Name of CEO or senior management delegated day-to-day management

Names/addresses of other relevant organisations (bankers, advisers, etc.)

Sustainability — May Include

Explanation of how the charity is managing environmental, governance, and social matters

Other — Must Disclose (in report or accounts note)

Description of assets held as agent or holding trustee
Name and objects of charities on whose behalf assets are held

Arrangements for safe custody and segregation of such assets

Additional (if subject to audit)

Fundraising disclosures (approach, standards, complaints, protection of vulnerable people)

Consolidated accounts disclosures (if applicable)
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Charitable Company
Supplementary Checklist

Use alongside the relevant tier checklist.

Directors’ Report

Approval and signature by a director/secretary

Names of all directors during the year

Disclosure of third-party indemnity provisions for directors/associated companies
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Disclosure of political donations/expenditure in the EU (if >£2,000)




Alliance Wage

Employer

+ Wearea
HaYSMaC Global Living “ Committed to Sustainability

Independent legal & accounting firms

10 Queen Street Place
London EC4R 1AG

T 020 7969 5500

E marketing@haysmac.com

haysmac.com

© Copyright 2026 HaysMac LLP. All rights reserved.

HaysMac is the trading name of HaysMac LLP, a limited liability partnership. Registered number: OC423459. Registered in England and Wales. Registered to carry on audit
work in the UK and regulated for a range of investment business activities by the Institute of Chartered Accountants in England and Wales. A list of members’ names is
available for inspection at 10 Queen Street Place, London EC4R 1AG. A member of the ICAEW Practice Assurance Scheme.

Disclaimer: This publication has been produced by the partners of HaysMac LLP and is for private circulation only. Whilst every care has been taken in preparation of this
document, it may contain errors for which we cannot be held responsible. In the case of a specific problem, it is recommended that professional advice be sought. The
material contained in this publication may not be reproduced in whole or in part by any means, without prior permission from HaysMac LLP.

THESUNDAY TIMES /;R*T/is;% t
[l Best Places BURESs
to Work 2026

D Lwinees 2025 ]
BIG ORGANISATION

An eprivateclient
top accountancy firm 2025




