














The case against complacency: why high
rates aren’t a long-term investment strategy

In 2025, professional and membership bodies (PIMBs) face a new nancial reality. After
years of near-zero interest rates, today’s environment o ers deposit yields of 4% or more.
It's a welcome change, but also a potential trap. For boards responsible for long-term

assets,

From ZIRP to real returns and
real decisions

From 2009 to 2022, the Zero Interest
Rate Policy (ZIRP) era made holding
cash a convenient default. With
negligible opportunity cost, many
organisations simply deposited
reserves in the bank and moved
AUHZATY AT OTOBRGSYEAUIEYES
re-emerged, prompting a higher

for longer interest rate policy and a
reassessment of cash management
strategies.

Gilts and investment-grade bonds now
yield upwards of 5%, offering genuine
opportunities to preserve and grow
capital.

Yet yield alone isn't a strategy. Holding
cash may feel prudent, but it risks
locking in underperformance if rates
DYAIABIRUSYEAAUIEODESEEES << ADEQIREIEY:T
lead to strategic drift, where inaction
becomes the default and reserves
quietly lose value in real terms.
Counterparty risk should also be a
consideration and holding all of your
funds in a bank deposit may not be an
appropriate risk management strategy.

Stewardship means action

Investing isn't gambling. For PIMBs
with long-term missions, advocacy,
education, member support etc,
investing is a form of stewardship. The
Charity Commission’s guidance (CC14)
makes clear that trustees must invest
in ways that serve their organisation’s
purpose. That means aligning decisions
with time horizon, risk appetite, and
strategic goals, not just reacting to
interest rates.

Whether or not your organisation
SERAMORIEEODO TIEAYDAE IIEAOIS TGEWDI
standard applies. Boards must
demonstrate prudence, purpose, and
clarity in how they manage reserves.

Segmenting reserves for
strategic clarity

A segmented reserves strategy helps
boards move beyond binary choices
like “all in cash” or “all in the market.”
Instead, funds can be allocated based
on time horizon and purpose. An
example of this could be as follows:

Operational reserves: Three to six
months of expenditure, held in
secure, accessible accounts
Medium-term reserves: Funds
GAEIGOOTOTPADE T AEAISTOr OVDEN
invested conservatively
Long-term capital: Strategic
POEODTOEMMAEAMAISTOG I OYDGSIGES
horizon, invested for growth

This approach supports better

decision-making and may help unlock
meaningful value.






Staying compliant: Tech-enabled outsourced
accounting for PIMBs

Professional institutes and membership bodies face a unique challenge: complex
membership income models, multiple stakeholders, and heightened expectations around
transparency and governance, all while staying on top of evolving accounting standards
such as the new FRS 102 and, for charities,

A modern tech-enabled outsourced
accounting function can make this
complexity manageable by delivering
accurate, timely information and
freeing in-house teams to focus on
members rather than month-end.

Bookkeeping that runs on
smart integrations

Membership income often includes
OGIEACIONEOUOSEIEEDOY.IEMEGEARAEHMOIT
journals, events and exams, each with
different recognition rules. Manual
spreadsheets struggle to keep up.

Our approach integrates your payment
gateways and direct debit platforms
directly into the accounting system

so every subscription and renewal
SATMVGEACYEEY 5*.00MOOTEMUTT
rules clear most transactions without
manual intervention, leaving only
exceptions for review. Revenue deferral
and recognition entries are automated
each month, so management accounts
Y THIEMOSOEEIOYAUOTRUEACIO)
Management accounts that
speak your language

Data is only useful if it is presented
clearly. For PIMBs, that means tracking
EAEAISUYUEHAFAUTIOO OEODEAIEISMEESN
side by side. We create custom
dashboards that show income earned
versus deferred, fund balances for
charities, and member engagement
metrics in one place. Monthly or
quarterly reports include commentary
written for trustees and committees.
Reports are drillable so results can be
traced back to source transactions
when needed.

Controls ready for 2026

With the new FRS102 being effective
for periods from Ist January 2026,
PIMBs organisations need to prepare
early.

We use automated month-end
checklists to reconcile bank, income,
payroll and control accounts every
month. Accruals and deferrals are
system-posted to keep management
accounts aligned with revenue
recognition rules. Opening adjustments
are prepared early so comparatives are
ready ahead of time.

Year-end with no drama

When the books are clean every
month, the year-end becomes a
smooth handover.

We prepare full lead schedules,
reconciliations and working papers to
professional standards, manage audit
queries on your behalf and support
trustees with timely, accurate year-
end reporting.

Governance and transparency
by design
<<OMEQEIGEIMARIEYiFACEDATYIMADOSATES
and purchase orders to ensure clear
segregation of duties, document
income and expenditure processes

for trustee assurance, and provide live
dashboards so management stays
informed between meetings.

Why PIMBs choose a tech-
enabled outsource model

PIMBs often run lean teams and
Outsourcing to a provider that
combines sector expertise with
technology delivers scalable resource,
reduced risk, integrated systems for a
single source of truth, and predictable
monthly costs.

For PIMBs, compliance is about building
EAUSTOUEQIEAYEISUYUEOE MDOMEEGHYEON
transparent and future proof. A tech-
enabled outsourced accounting team
TOUTODEIEAYEEAUS TOUEOIE I RUEORDYEAURT
your systems, automating the heavy
lifting and producing management
information trustees can rely on.

If you would like to explore how this
could work for your organisation,
we would be happy to arrange a
conversation.

Dom Noakes

Director, Head of Technology
T: +44 20 7396 4364

E: dnoakes@haysmac.com
























Professional Institutes and Membership
Bodies team

If you need guidance on any audit and accounting, nancial reporting, statutory
obligations, funding, employment tax or direct tax matter you can contact any member of

our

Kathryn Burton Steve Harper Adam Halsey
Partner, Head of PIMBs Partner, Head of Social Purpose Partner

+44 20 7969 5515 +44 20 7898 3567 +44 20 7969 5657
kburton@haysmac.com sharper@haysmac.com ahalsey@haysmac.com

Elena Ramkalawon Richard Weaver Tom Wilson
Partner, Head of Outsourcing Partner Partner

+44 20 7396 4311 +44 20 7969 5567 +44 20 7969 5697
eramkalawon@haysmac.com rweaver@haysmac.com twilson@haysmac.com
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