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When your auditor presents their report to the Board or Finance Committee, it can be difficult 
to know what questions to ask them. Often trustees rely on the treasurer or one of the trustees 
with financial experience to reassure them that everything is in order. It is important that all 
trustees understand the audit report, and your auditor should welcome questions.

Questions to ask… 
…YOUR AUDITOR 

1.	 What were the key audit risk areas you identified this 
year? How did you test these during the audit?

2.	 What level of materiality did you use for the audit work? 
Are there any unadjusted errors below this level?

3.	 Were there any areas of judgement or estimates that you 
discussed with the management during the audit?
It is the trustees’ responsibility to ensure that the 
statutory accounts are prepared using judgements 
and estimates that are reasonable and prudent. This 
is confirmed when the board approves the statutory 
accounts.

4.	 Do you have any recommendations to strengthen 
our controls, or make them more efficient? Do the 
management agree with these and have they put in place 
a timetable to address them?

5.	 Are there any unresolved matters raised from previous 
years? Did you follow them up during the audit?

6.	 Did the audit work go as planned, to the expected 
timetable? Were there delays in providing information?

7.	 What work have you performed to assess whether the 
charity is a going concern?
It is the trustees’ responsibility to assess whether the 
charity is a going concern. The auditors will look at your 
assessment, at the assumptions you have made and the 
management information you have produced.

8.	 Are there any areas of the audit opinion that you want to 
highlight to us?

It is good practice for trustees to spend some time with 
the auditors in a closed session, without staff present. It is 
often helpful to have this session after the audit report has 
been presented in a full meeting, to avoid the closed session 
being diverted to matters that should be discussed with 
management present.

1.	 Is there anything you want to discuss with us without the 
management present?

2.	 Were there any significant difficulties during the audit that 
you have not covered in your report?

3.	 Do you feel that we have the correct resources for a 
charity of our size and complexity?

Further resources:

The essential trustee: what you need to know, 
what you need to do (CC3)   
www.gov.uk/government/publications/the-essential-
trustee-what-you-need-to-know-cc3

Charity trustee welcome pack   
www.gov.uk/government/publications/charity-trustee-
welcome-pack/charity-trustee-welcome-pack

Five-minute guides for charity trustees 
www.gov.uk/government/collections/5-minute-
guides-for-charity-trustees
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