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Hotels Pubs/Bars

Business confidence

How confident are you about the future prospects for your business?

Very confident Very confident

Confident Confident
The overall mood from operators mirrors that from the last survey in July 2021, with 71% of Neutral
operators either ‘confident’ or ‘very confident’ (70% in July 2021) and only 7% expressing a lack

of confidence (9% in July 2021). This is likely to reflect the positive trading over the last three
months, whilst recognising that there are challenges ahead and an uncertain Christmas at the time of
responding to this survey.

Neutral
Not confident Not confident

Not at all confident Not at all confident

Hotels continue to remain the most optimistic for future prospects, although confidence has dipped
since summer with 17% of respondents ‘very confident, compared to 36% in July 2021. The majority 0% 10% 20% 30% 40% 50% 60% 0% 10% 20% 30% 40% 50% 60%
of respondents remain ‘confident’ (66% in November versus 45% in July), however, locations,
particularly inner-city, are reliant on the return of tourism and corporate trade to achieve pre-
COVID-19 levels of trading.

Restaurants Other

Whilst there was a notable increase in optimism between our March and July surveys, pub and bar
operators’ confidence has dipped as we head into winter. Comparing November’s survey to July,
both showed that 79% of respondents were either ‘confident’ or ‘very confident’, however, operators
feeling ‘very confident’ have fallen from 41% to 25% with ‘confident’ operators seeing the converse
movement. A similar shift can be seen with those operators ‘neutral’ or *not confident’, with a subtle Confident
reduction down the confidence scale.

Very confident Very confident

Confident
Neutral Neutral
Restaurant operators also demonstrated small shifts down the confidence scale, however, the overall

picture remains positive. Whilst the last survey was taken near ‘freedom day’, on the 19 July 2021, Not confident

the lifting of all restrictions and return to pre-COVID-19 trading levels has perhaps been slower to
fruition than initially anticipated which has led to this reduction in confidence.
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Hotels Pubs/Bars

The return to normal trading

Already trading Already trading

as normal as normal
What is your best estimate for when your business will return to a normalised level H2 2021 H2 2021
of trading?

H1 2022 H1 2022

There has been a notably positive shift in those operators who have returned to a normalised level of H2 2022 H2 2022
trading, with 46% of respondents this survey, compared to 13% in July 2021. In addition, a similar
optimism remains with only 8% of respondents noting that they see the return to normalised trading Beyond 2022 Beyond 2022
in 2023 or beyond, compared to 11% in July, with the remainder of respondents citing 2022 as the
year in which trading is likely to return to normal. We are yet to see what the new normal looks like, Unsure Unsure
however despite uncertainty surrounding new consumer habits, some operators, particularly those in
more neighbourhood areas have seen sales returning to, or exceeding, pre-COVID-19 levels. 0% 10%  20%  30% 40% 50%  60% 0% 10% 20% 30% 40% 50% 60%

Hoteliers have shown the most positive shift in estimated normalised trading with 49% of
respondents indicating that they are already trading as normal, compared to just 9% in July. 34% of
the remaining respondents expect trade to return to normal during 2022, compared to 55% in July’s Restaurants Other
survey. This is likely due to the expectation that tourism and corporate bookings will return to pre-

COVID-19 levels during 2022. Already trading

as normal

Already trading
as normal
Across pubs/bars and restaurants, we see just under half of operators (48%) noting a return
to normalised trading compared to 15% in July 2021. Whilst we have seen inner-city locations,
particularly London, struggle to return to pre-COVID-19 levels of trading, those operators located in
neighbourhood areas have seen increasing levels of trade over the summer months. The remaining
respondents all consider that trade will return to normalised levels over the course of 2022.
Comparing this to the survey results in July, where we noted that 9% of respondents considered
normalised trade to return during 2023 or beyond, there is certainly an increase in market confidence.
The roll out of the vaccine and perception that there will not be further lockdowns seems to have
increased consumer confidence which has led to the increases we see in operators’ confidence.
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Current challenges

What is the most and least significant challenge facing your business?

The sector is certainly facing a number of challenges, however, the survey highlighted that the most
significant challenge faced by operators is staff recruitment, with 61% of respondents highlighting
this as their biggest challenge versus 57% from the July 2021 survey. This was also highlighted
within the lasting impact of the pandemic and is discussed in more detail within the next section of
this report.

Supply issues and costs were noted as the second most challenging area with 14% of operators
highlighting this as a significant challenge, versus just 2% in July. This highlights the increasing
challenges from the perfect storm of Brexit and the pandemic.

Encouragingly, a lack of demand was previously highlighted by 11% of respondents within the July
survey, which has decreased to just 4% within the current survey.

Maintaining COVID-19 hygiene protocols, lease negotiations and funding were all noted as the least
challenging areas, indicating that businesses have largely managed to overcome challenges which
have previously been considered significant.

However, operators are conscious that there are a number of new challenges facing them from 1
April 2022. These include the end of the rent moratorium, the increase of VAT rate from 12.5%

to 20% and further increases to the National Living Wage. The latter challengers will put further
pressure on already reducing gross profit margins. In addition, 50% of business rates will be payable
for operators under the £110k cap, with a higher percentage payable for those over the capped limit.

Funding/cashflow

Lack of demand

Lease negotiation issues/
rental costs

Maintaining COVID-19
hygiene protocols

Meeting demand

Staff absenteeism

Staff recruitment

Supply issues/costs
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Lasting impact of the pandemic

Looking to the future, what do you believe will be the most and least significant
lasting impact of the pandemic on the sector?

Over half of the respondents (56%) highlighted that staff recruitment challenges and increasing
wage costs will have the most significant lasting impact of the pandemic on the sector. With the
pandemic striking just two months after Brexit, the number of European Union workers leaving the
UK, coupled with a significant number of UK workers leaving the hospitality industry during the last
20 months, has meant that operators have been forced to increase their offering to retain and recruit
in a very competitive, candidate-driven market. The lasting impact of Brexit and the pandemic is
unclear, however with increases in the National Living Wage and an increased focus on employee
wellbeing, it is difficult to see wage costs reducing in the short or medium term.

Further impact areas highlighted were the increase in debt taken on by operators in order to survive
(13%) and whether onsite demand will be impacted by flexible working practices (13%). With
interest rates at historically low levels, it is hoped that operators will be able to manage the levels of
debt taken on, and so far, we have seen the support from banks and HMRC to the industry. However,
with the rent moratorium ending on 31 March 2022 we are yet to see if landlords will continue to
support over rent deferrals which have been issued over the pandemic.

The survey highlighted that operators considered the lack of international travel and tourism to

be a short-term issue, with 44% of respondents noting that a reduction in inbound tourism and
increase in UK staycations would have the least lasting impact. This is somewhat dependant on the
worldwide vaccination of individuals and impact of virus variants, however it is widely considered that
international travel will return, certainly in the medium term.

Hygiene awareness/protocols
and associated costs

Increase in debt

Increase in localised demand

Increase in the use of
technology

Increase in UK staycations

Increased demand for
delivery/eat-at-home services

Onsite demand impacted by
flexible working practices

Reassessment of rent

Reduction in inbound tourism
to the UK
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increase in wage costs
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The Hospitality Snapshot Survey research Global
was conducted by haysmacintyre’s hospitality Aiance
team. The sample, comprising 72 respondents,
represents a variety of sizes and types of
hospitality businesses across the country. The
objective of the research was to understand
the pressures and future outlook of the sector
beyond the COVID-19 pandemic.

Independent legal & accounting firms

“ Committed to Sustainability

Contacts

Gareth Ogden

Hospitality Partner

T 020 7969 5507

E gogden@haysmacintyre.com

Emma Bernardez

Hospitality Partner

T 020 7969 5603

E ebernardez@haysmacintyre.com

© Copyright 2021 Haysmacintyre LLP. All rights reserved.

haysmacintyre is the trading name of Haysmacintyre LLP, a limited liability partnership

Registered number: 0C423459 Registered in England and Wales

Registered to carry on audit work in the UK and regulated for a range of investment business activities by the Institute of Chartered Accountants in England and Wales

A list of members’ names is available for inspection at 10 Queen Street Place, London EC4R 1AG

A member of the ICAEW Practice Assurance Scheme

Disclaimer: This publication has been produced by the partners of Haysmacintyre LLP and is for private circulation only. Whilst every care has been taken in preparation of this

document, it may contain errors for which we cannot be held responsible. In the case of a specific problem, it is recommended that professional advice be sought. The material
contained in this publication may not be reproduced in whole or in part by any means, without prior permission from Haysmacintyre LLP.

eprivateciient

Accountancy
Firms

ARL

2021

Shortlisted 2019 National Shortlisted 2019 Tax Team Highly Commended Partner 2021: Best auditor Winner: Audit Team Top 15 auditor to quoted companies An eprivateclient
Firm of the Year of the Year of the Year 2020: Best outsourced of the Year in Adviser Ranking Listing top accountancy firm 2021
finance service



