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169,225 charities on the Register 

Ç 19,333 operate outside England and Wales
Ç 921,924 trustees across these charities
Ç £89.85bn income Nearly half of registered 

charities - income <£10k

Charity Commissionôs budget - £32.35 
million (511 staff)

Ç 8,583 applications to register as a charity
Ç 49 million views of the Register of Charities
Ç 68,497 questions answered
Ç 31,402 charities used the contact centre

*Facts and figures taken from Charity Commission Annual Report and 
Accounts 2022-23 and Commission Strategy 2024-2029

Charity sector in numbers
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Five priorities

1. Fair and proportionate

2. Support charities to get it right but act 

robustly where it sees wrongdoing

3. Speak with authority and credibility

4. Embrace technological innovation and 

use of data

5. Be the expert Commission ïdelivering 

excellence in regulation

Themes in Charity Commission publications

ÅShorter more accessible guidance

ÅExistential risk caused by cost of living 

crisis

ÅImplementing Charities Act 2022

ÅIncreasing public trust and confidence

Charity Commission Strategy 2024 - 2029
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Å Misconduct / mismanagement in a charityôs administration

Å Unauthorised trustee benefits

Å Political activity and campaigning

Current regulatory hot-spots
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Christ Church, Oxford ïOfficial Warning

Å Ongoing dispute between the former Dean and the governing body

Å Litigation and PR costs reached £6.5 million

Å CC issued Official Warning to governing body:

o failing to agree a fixed budget for the costs

o large proportion of the costs were apparently approved 

retrospectively

o insufficient transparency in its accounting for these costs

ÅTaken together, CC determined these were failures and omissions 

which amounted to misconduct and/or mismanagement in the 

charityôs administration. 

Misconduct / mismanagement
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CCôs decision to get involved: 

ÅGuidance on charities and litigation v regulatory and risk framework

ÅCC didnôt open an investigation. Official Warnings as quicker approach?

Things to consider:

ÅIf litigation looks like it may become protracted, review guidance

ÅKeep litigation under review and document decision-points to continue, with 

evidence as to why considered proportionate

ÅConsider at what point litigation might become reportable as a serious 

incident (ñsubstantial lossò)

ÅBudget and costs to be approved in advance 

ÅAccount transparently

Misconduct / mismanagement (continued)
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https://www.gov.uk/government/publications/charities-and-litigation-a-guide-for-trustees-cc38/charities-and-litigation-a-guide-for-trustees#taking-or-defending-legal-action--the-general-position-for-charities
https://www.gov.uk/government/publications/risk-framework-charity-commission/regulatory-and-risk-framework


Captain Tom Foundation - Statutory 

inquiry

ÇConcerns raised about arrangements 

between family and Foundation

ÇSpa building constructed at family home

ÇIssues around commercialisation

ÇStatutory inquiry to review questions 

around: unauthorised benefits, managing 

conflicts of interest, and failure to comply 

with legal duties and responsibilities 

Benefits to Trustees
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Trustee benefits should be expressly 
authorised

Watch for Connected persons

Easy to be caught out where family 
members are involved both as 
trustees with another member a CEO 

Importance of managing conflicts of 
interest



Å Responsibility of charities to campaign with 
ñrespect, tolerance and considerationò

Å Avoid inflammatory rhetoric

Å Legal duty?

Å Charity Commission guidance: campaigning 
and political activity (CC9)

Å New social media guidance

Political activity and campaigning
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https://www.gov.uk/government/publications/speaking-out-guidance-on-campaigning-and-political-activity-by-charities-cc9/speaking-out-guidance-on-campaigning-and-political-activity-by-charities
https://www.gov.uk/government/publications/speaking-out-guidance-on-campaigning-and-political-activity-by-charities-cc9/speaking-out-guidance-on-campaigning-and-political-activity-by-charities
https://www.gov.uk/government/publications/charities-and-social-media/charities-and-social-media


Things to think about 

Å Remind yourselves/others of CC9

Å Campaigning must be in support of your charitable 
purpose

Å Support policies rather than people or parties

Å Review social media policy in light of CC guidance

Å Particular considerations once election is announced

Å Consider the Electoral Commissionôs Code of Practice for 
non-party campaigners

Political activity and campaigning (continued)
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https://www.gov.uk/government/publications/speaking-out-guidance-on-campaigning-and-political-activity-by-charities-cc9/charities-elections-and-referendums


New Charity Commission guidance 2023/4
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Accepting and refusing donations

Social media guidance

New CC14 ïinvesting charity money



New guidance published in March 2024

¶Generally, starting point is to accept money when it is offered

¶Counterweighing reasons to justify refusal need to be significant

¶Charity Commission will rarely intervene when charities refuse 

a donation ïbut rarely is not never

¶ñMaterially irrational decision-makingò

¶ñPersonal squeamishnessò

Accepting / refusing donations
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Accepting / refusing donations
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Donations you may need to refuse or return:

ÅNot within the charityôs purposes

ÅMay result in a legal claim if the charity accepts or keeps it

ÅUndermine independence (for example, by requiring charity to agree key 
decisions with donor)

ÅBring unacceptable burdens to the charity

ÅInvolve unacceptable private benefits to the donor



Things to think about

¶Review existing gift acceptance policies/develop one 
if you donôt have one

¶Internal v external-facing?

¶Appropriate delegations and authorities. Sensitive 
donations to be a matter reserved to the Board?

¶Evidenced decision-making ïexample relevant factors 
in new guidance

¶ñReputational concernsò not enough

¶Not all stakeholders are beneficiaries

Accepting / refusing donations (continued)
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Returning a donation

¶Legally distinct from refusing

¶More difficult ïlimited legal grounds on which you can return

¶Charity Commission approval may be required

¶Contractual provisions? But Gift Aid point

¶Remember: much better to refuse than to accept and 

then want to try to return             importance of good 

acceptance policy

Useful practical guide to developing policies: 

Chartered Institute of Fundraising

Accepting / refusing donations (continued) 
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https://ciof.org.uk/events-and-training/resources/acceptance,-refusal-and-return-a-practical-guide-t


ÅPublished 18 September 2023

ÅBackground and consultation

Key takeaways:

ÅSocial media policy

Å Communications training for trustees, staff and 
volunteers

ÅResponsibility for social media channels

Å Inflammatory content ïhow does it further your 
purposes?

Å Engaging with the public

ÅConsistency with charitable purposes

Å Lawful communications (more on that later)

ÅStaff / trustee / volunteersô personal accounts

ÅProcedures for dealing with breach of the policy

Å Serious incident reporting

Social media guidance
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ÅCharity law remains in force (with CC9 as a guide to interpretation)

ÅElectoral law ñglossò:

ÅCalculation of the ñregulated periodò

ÅWhat counts as regulated activity ïthe ñpurpose testò

ÅRegistration with the Electoral Commission?

ÅSpending limits for non-party campaigners

ÅThe Commissionôs supplemental guidance Charities, Elections and Referendums 

ÅTransparency statements on hard copy and digital media

ÅNPC statutory code of practice ïlaid before Parliament September 2023 and 

came into force 1 December

Campaigning during an election period
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https://www.gov.uk/government/publications/speaking-out-guidance-on-campaigning-and-political-activity-by-charities-cc9/charities-elections-and-referendums
https://www.gov.uk/government/publications/non-party-campaigning-draft-code-of-practice#:~:text=Details,Elections%20and%20Referendums%20Act%202000.


Å Judgment handed down on 29 April 2022

Å Helpful clarification of the Bishop of Oxford 

case

Å Confirms extent of trusteesô discretion to 

exclude investments that potentially conflict

with the charitable purposes

Å How to carry out a balancing exercise?

New CC14 ïButler-Sloss case
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New CC14 ïinvesting charity 
money: guidance for trustees

19

Updates Charity Commissionôs investment 
guidance ïnew CC14 published 1 August 2023

Reflects Butler-Sloss judgment and how 
trustees can take account of ónon-financial 
considerationsô when investing

Also updates and amends Commissionôs 
terminology and guidance on social investment

Key point from Butler-Sloss and in CC14: 
record your decision and your reasons!



ÅCharities Act 2022 ïalmost all provisions now in force

ÇNew rules for changing governing documents

ÇEx-gratia rules ïin force later in 2024

ÇChanges to rules for property disposals the ódesignated

Adviser reportô

ÅEconomic Crime and Corporate Transparency Act 

ÅForeign Influence Registration Scheme

ÅDigital Markets Bill

Legislative round-up
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ÅLondon Borough of Merton Council v Nuffield Health

ÅHaque and another v Faradhi and others 

ÅMermaids v Charity Commission and another

ÅAttorney General v Zedra Fiduciary Services (UK) Ltd

ÅFriends of Victoria Hall v Charity Commission

Cases - 2023
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