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Questions to ask... about
your charity’s financial
governance

Good financial governance is vitally
important for your charity’s success.
Policies and procedures should be robust
and your strategy should be reviewed
frequently. Each trustee should ensure
that they have a good understanding of
the charity’s finances so that decisions
are made collectively. The internal and
external environment rarely stands still,
so you should consider the answers to
these key questions on a regular basis.

Strategy

What is our 3-5 year strategic plan?
What difference do we want to make?
How will we measure success?

What are the challenges and barriers to
success?

What investment is required to deliver our
strategy?

Financial strategy

What is the financial position of the charity,
split by different types of funds?

What do we need in the short, medium and
long term, to fund our strategy?

How does our financial model work?
Are there restrictions on our funds?
What are our risky income streams?

What level of reserves do we need in the
short, medium and long term to mitigate risk,
invest in projects and meet our objectives?

Financial risk

What are our major financial risks?

How are we managing these risks?

How do we know our internal controls are
working?

What are the risks of internal or external
fraud?

How are we managing restrictions on funds?

Financial procedures and policies

Do we have a register of financial policies?

Are they regularly reviewed and approved by
the board?

Do we have a finance manual detailing all
finance procedures?

Annual budgets

What are the underlying assumptions in the
budget?
What is the budgeted result for each fund?

Does the budgeted result meet our longer-
term financial strategy and reserves policy?
Have we included a contingency in the
budget?

Is the budget achievable to deliver the
objectives?

What are the high-risk areas of income?

What costs can be eliminated if required?

Is the organisation aware of any upcoming
regulatory changes in the ESG space?



Here to help

If you have any questions regarding any of the above, please contact your usual HaysMac contact or Jane
Askew, Partner, using the details below:

Jane Askew

Partner

T +44 (0)20 7969 5683
E jaskew@haysmac.com
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